MWHUCTEPCTBO 3PABOOXPAHEHWA CBEPLJTOBCKOW OBNACTY

VUACTHNR PEECTPA
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rocyaapcTaeHHoe BlompkeTHoe NpodeccroHanbHoe obpasoBaTenbHOe yupexaeHne
«CBEPOJTOBCKUU OBJTACTHOW MEONUMNHCKA KONNEOXK»
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NOJNIMTUKA B OBJIACTU BEPEXITMBOI'O NPOU3BOACTBA

YTBep)aeHa u BBedeHa B AeCTBME Npukasom ampekTtopa konnegka Ne - 67-O[] ot 31.08.2021.

Llenbto  TMonumuku 6 obnacmu 6epexnueoz2o rnpou3godcmea sernssiemcss  o8blUEeHUe
ydoenemeopeHHocmu rnompebumersneli U 3aUHMEPEeCOB8aHHbIX CIMOPOH MOCPEACMBOM M08bILUEHUS
aghghekmusHocmu desimenibHOCMU C MOYKU 3PeHUsT Co30aHUsl UeHHOCMU, a makxe obecrnedyeHue OUHaMUKU
rosbiweHus aghghekmusHocmu.

lMonumuka e obnacmu 6epexugozo npouzeodcmea HarpasrieHa Ha:

* CO3[4aHMe LUEHHOCTM AN noTpedutenss n BCEX 3aMHTEPECOBaHHbIX CTOPOH Ha BCEX 3Tanax
XW3HEHHOrO  UMKNa  npegocTaBfieHns  obpasoBaTenbHOM  ycnyru € uenbko  obecneyeHus
KOHKYPEHTOCNOCOBHOCTY;

» obecneyeHne cOOTBETCTBUS CUCTEMbI MeHemKMeHTa OepexnMBoro MpPOM3BOACTBA Konneaxa
TpeboBaHUSAM HaUMOHAamNbHLIX CTaHOApTOB B obGnactu ©OepexnMBoro npou3BOACTBA, JIOKambHbIX
HOPMAaTMBHbIX aKTOB KONMeaxa;

* BbINOMHEHME 0053aTENLCTB «TOYHO B CPOK» Ha BCEX YPOBHSIX YMPaBMNEHUs U MO BCEN LENoYke
CO3[aHuNA LIEHHOCTEN Ansi NOTpeduTenen 1 Bcex 3anHTepPECOBaHHbLIX CTOPOH;

» obecneveHne BN3yanmsauun 1 NPoCrexXMBaeMoCcTy NpoLecca co3aaHns NoToKa LLEHHOCTEN NyTeMm
onepaTMBHOrO pearnpoBaHMsi Ha BO3HUMKHOBEHWE HECOOTBETCTBUN, obecrneyeHne npo3padvyHOCTU
pacnpeaeneHns OTBETCTBEHHOCTM COTPYAHUKOB;

* nopgaepXxaHue 1 MNOCTOSIHHOE COBEepLUEHCTBOBaHME 0Opa3oBaTeNIbHOrO Npolecca, CoKpalleHus
«MOTepb» NOCPEACTBOM YrNpPaBreHUs puckamu;

* aKTMBHOE BOBJIEYEHME COTPYOHWKOB KONNedXa B MNPOLECC COBEPLUEHCTBOBAHUSI CUCTEMbI
MeHeKMeHTa OepexnMBoro npou3BOACTBA; CO3daHMe MoTuMBaumMM U OpPMMPOBaHUE KOpPMopaTMBHOM
OpraHu3aLMoHHOM KynbTypbl B 0bnactu GepexnuBoro Npov3BOACTBA, OpraHuM3aums U cTaHgapTv3auus
paboynx MecT COTPYAHUKOB.

Konnedx cmpemumcs K peanusayuu Hacmosiwel lNonumuku 3a cyem:

* MPVBEPKEHHOCTM BbICLLIENO PYKOBOACTBA LIEHHOCTAM M NpUHUMNamM 6epexnnBoro Npon3BoacTBa;

*  WHTEerpauum cuctembl MEHeLXMeHTa BepexnMBOro NPoOM3BoOACTBA B AENCTBYHOLLME NPOLIECCHI;

* COBEpPLUEHCTBOBAHMSI MHCTPYMEHTOB M MeTOoOoB OepexnMBOro npousBoAcTBa B AeSATENIbHOCTb
Konnemxa;

» obecneyeHns pecypcoB, HEOOXOAMMbIX ANA pa3paboTkM, BHEOPEHUs, NoaAepKaHus B paboyem
COCTOSIHUM M NMOCTOSIHHOIO COBEPLUEHCTBOBAHMS CUCTEMbI MEHEXKMeHTa BepexnMBOro Npon3BoacCTBa;

* opraHusauumn oby4yeHuss M NMOCTOSTHHOTO MOBLILIEHUST KOMMNETEHTHOCTU COTPYAHUMKOB B obnacTtu
GepexnnBoro Npon3BOACTBA.

Bbicwee pykosodcmeo bepem Ha cebsi omeemcmeeHHOCMb 3a peasnusayuro Hacmosuwed lNonumuku
U npuHumaem Ha cebs obsisamenibcmea [MOCMOSIHHO — Moeblamp  pe3yfibmamueHocms U
cosepuieHcmeogamb cucmemy MeHedxMeHma bepexiueozo npoussodcmea Konnedxa, npednpuHumame
Heobxo0umMmble Mepbi, HarpaserieHHble Ha obecredyeHue HeobXxoOUMbIMU pecypcamu OessmesibHoCcmu,
pearnusosbigamb, noddepxxueamb 6 akmyarnbHoM cocmosiHuu [lonumuky, obecrneyums MOHUMaHUE
lMonumuku u ee NOAOepPKKy Ha B8CeX YPOBHSIX yrnpasfieHUsi U 80 8CeX CMPYKMYPHbIX roodpa30esnieHusix,
npodsuzame rpuHyuUnsi bepexnueoeao rnpoussodcmesa.

Boicwee pykosodcmeo obecrieyusaem pecypcamu 0511 MOHUMOPUH2a U 803MOXHOCMbIO U3MEPEHUSs
Xapakmepucmuk rpoueccos U rnomokoe co3daHusi UeHHOCMU, a makxe obecriequeaem ux UHmMezpayuro 8
rpouyeccs! yrpasneHusl opeaHu3ayueli Ha 8CEX YPOBHSIX.

Hacmoswas lNonumuka sensgemcsi obsi3amernbHoU 0551 8cex pabomHukos konnedxa u OormKkHa
pearnu3oebigambCs 8 1o8CceOHe8HOU 0esimeslbHOCMU Kax0biM compyOHUKOM Ha c8oeMm paboyem mecme 8
pamkax ceoux rosiHoOMo4Yudl.

Hacmosiwass [Monumuka sensiemcsi ocHoeoli 0ns  paspabomku ueneld U nApuOpPUMEMHbIX
HanpaseneHut dessmesnbHocmu 8 obnacmu cucmembl MeHedxmeHma 6epexnueoeo npouzeodcmea
Konneoxa.



